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Academy for Healthcare Science response to the Health 

Education England Draft Research and Innovation Strategy 

 

About the AHCS 

The Academy for Healthcare Science is the uniting voice of the diverse healthcare science workforce 

in the UK, bringing together a wide variety of scientific disciplines in healthcare.  

 

Healthcare Science plays an increasingly important role in the delivery of high-quality health and 

social care. Using rapidly-changing science and technology to assess, test, diagnose, treat and 

rehabilitate patients, the healthcare science workforce is the ‘backbone’ of the NHS.  

The 50,000 healthcare scientists represent just five per cent of the NHS workforce, yet their work 

underpins eighty per cent of clinical diagnoses for patients. In addition, they play a key role across 

treatment pathways, particularly in the key NHS priority areas such as cardiovascular disease, 

respiratory disease and cancer.  

 

One of our key tasks is to uphold professional standards across Healthcare Science and the AHCS has 

a key role in the new Education and Training System for Healthcare Science introduced through the 

Modernising Scientific Careers (MSC) programme.  The changes brought about through MSC have 

been a step change in education and training of everybody working in Healthcare Science, 

introducing for the first time a single coherent training and education framework across the whole 

of the healthcare science workforce. 

The major themes running throughout all of the training programmes within MSC are based on the 

values and behaviours reflected in the NHS Constitution and include patient safety, patient-focused 

care, innovation in science, technology and delivering services differently in order to reflect the 

changing demographics and requirements of patients. Crucially, the involvement of patients 

throughout the developmental and implementation process has ensured that Modernising Scientific 

Careers delivers changes designed to improve patient outcomes.  

 

The development of an HEE Research and Innovation Strategy 

The development of an HEE Research and Innovation Strategy is to be warmly welcomed by the 

Academy for Healthcare Science. The efforts made to promote the importance of scientific advance 

and technological developments to transforming health outcomes for patients and populations 

cannot be overemphasised. 
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The importance of the NHS Constitution values 

The AHCS fully supports the emphasis in the Strategy on the NHS Constitution Values (para 10). It is 

crucial to recognise the importance of scientific and technological advance in meeting the needs of 

the population in the years to come. 

 

 

The opportunities  of an evolving workforce 

(Para 4) While the majority of healthcare scientists can be expected to be in the workforce in 2025, 

about a quarter of current staff are currently aged 50 or above, (HCSIC survey 2012) so would be 

eligible for retirement by 2025. This presents both risks and opportunities for increasing research, 

innovation and adoption potential. 

 

The importance of the NHS Constitution values 

The AHCS fully supports the emphasis in the Strategy on the NHS Constitution Values (para 10). It is 

crucial to recognise the importance of scientific and technological advance in meeting the needs of 

the population in the years to come. 

 

Hybrid roles and the need for a clear emphasis on adoption 

The Strategy is correct when it states that the most important interventions to deliver changes in 

outcomes is about dissemination (para 9) and it mentions the need to ‘Develop a way of working 

where best practice and innovation is identified, shared and implemented and poor or duplicate 

practice is stopped’  

While the principles of adoption are touched upon in the Strategy it does not form the core principle 

of the Strategy that it requires to be.   

Too many individuals and services hear ‘innovation’ as being about ‘what we invent here’, not ‘how 

do we apply others’ learning’. This is a big cultural barrier in the workforce and can become greater 

as people progress into later stages their careers.  Innovation on its own is of limited value. A 

structured approach to adoption is necessary to ensure the benefits of research and innovation are 

translated into improvement. Unfortunately, beyond a brief mention, the words ‘adoption’ or 

indeed ‘implementation’ are hardly mentioned in the strategy at all. 

It would be helpful for the Strategy was clear about the actions that describe how it would ‘Set out 

how to do things differently and do different things’ (para 5). To do this the Strategy should be 

informed by an analysis of the current barriers to research, innovation and adoption. Such an 

analysis is very notably by its absence from this draft of the Strategy. 
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What is really needed in the workforce is clear steps to break down the silos found between staff 

groups. While Academic Health Science Centres and Academic Health Science networks have 

attempted to bring together research, innovation and service to further translational research 

There are three major changes that would help to break down these workforce silos and ensure that 

research and innovation delivers real changes for patients and populations across the health and 

care system are: 

• Provide specific time within contracts for innovation and research in frontline staff. Too 

often within healthcare sciences this work is squeezed out by the pressures clinical delivery. 

This time should be for practical translational research, not just academic research.  

• There should be some formal hybrid roles that combine frontline service delivery, research 

and work to ensure adoption of research ideas across the system. Until there are roles that 

allow research, innovation and adoption to be informed by the experience of the delivery of 

frontline services, then the workforce silos that prevent innovation and adoption will 

continue.  

These roles could be found across the clinical professions and the development and 

promotion of these should form a separate objective within the strategy. 

• There should be co-ordinated support for professional learning networks. These can be 

particularly effective in breaking down organisational and workforce barriers to encourage 

the spread of good practice, the adoption of latest practice and the dropping of outdated 

techniques and practice  


